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Team&Team International vows to continually put the effort to help and deliver hope to our 
neighbors across the globe, in areas most destitute and to neighbors who are in pain. 

To live up to your support and love, we will serve disaster areas with warm hearts and rebuild 
the areas dampened with disease with our professionalism.

We will commit ourselves to sincere, passionate engagement in efforts to facilitate your  
unconditional love to the global diffusion of the peace and welfare of humankind.

Thank you. 
I wish you and your families well.

Thanks to your love and 
generous support, 
2017 was filled with our community 
able to shine hope upon dark areas 
around the world.
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We are called to be a family to 
those who are suffering from war 
and disaster in our global society.

We practice unconditional love, 
disregarding differences in political values, 
religions and nationalities.

Community is the core of our foundation 
and we commit our lives to one another.

We volunteer ourselves for this mission 
that may bring us danger,
and expect no compensation for the 
damage caused from the field operations.

WHERE WE ARE
Kenya/Sudan : nairobi@teamandteamint.org / Sierra Leone : sierraleone@teamandteamint.org
Uganda : uganda@teamandteamint.org / Canada : canada@teamandteamint.org

We practice unconditional love through emergency relief and community development in regions 
of conflict and disaster in the world.

Kangsoo Baek,
Executive Director of Team&Team International
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2017 
Revenue& 
Expenses
We conducted variety of pro-
jects in 2017 in areas of conflict 
and disease across the world 
which enabled better lives for 
people in those areas.
We express sincere gratitude to 
our sponsors for their gener-
ous contributions and pledge 
ourselves to transparent and 
diligent management of our 
organization and accounting.

Team&Team reports audit and 
settlement of accounts to the 
National Tax Service and the 
Ministry of Foreign Affairs for 
transparent audit manage-
ment and operation.

Total Revenue $2,511,627

Total Expenses  $2,511,627

Government 
Grants

Overseas Project 
Expenses

Domestic Project 
Expenses

Donor Services

Individual Donations

Administrative and Other Expenses

Carry-over for Next Year 
Overseas Projects

Fundraising Campaign

General Donations

Carry-over from Previous Year

Other

ITEMS TOTAL (USD) Details

Overseas 
Project 
Expenses

WASH Capacity Building Project in Kenya 278,607
WASH capability building training for safe and sustainable use of water 
resource, pump rehabilitation, hygiene & sanitation workshop, toilet 
construction, waste disposal site construction

Water Development Program in Kenya (Kalobeyei 
Middle/High School) 7,270

WASH rights for students and teachers in Kalobeyei middle/high school
Improvement of water/hygiene facilities, distribution of hygiene kit, 
hygiene training and campaign

Humanitarian Assistance in Kalobeyei Refugee 
Camp 316,581 Refugees’ enhanced access to water and hygiene

- Borehole drilling, construction of public toilets

New Borehole Drilling Development and Pump 
Rehabilitation in Kenya and Sierra Leone 404,647 Development of new borehole drilling, pump installation and rehabilita-

tion, pump management training

WASH Emergency Relief for Nadapal Transit Center 53,538
Build up of protocols and preventive measures against cholera outbreak 
in Nadapal transit center
Water tankers, borehole development, construction of hygiene facilities

Emergency Relief for Sierra Leone’s Flood and 
Landslide 65,658

Supporting safe and healthy settlement for sufferers through the set-up 
of hygienic environments
- Distribution of hygiene kit, development of borehole and drinking 
fountain installment

WASH Environment Improvement and Capability 
Building at Hygiene Facilities in Sierra Leone 68,747

Recovering from proneness to water-related-diseases in Kambia
Water supply to regional health centers, build-up of hygiene systems 
within regional health centers, hygiene capability building

Post-Ebola Restoration of Water Supply (2nd) 
Project in Sierra Leone 535,382

Enhanced preventive, restoring capacity against epidemics such as 
Ebola and cholera
- New borehole drilling, rehabilitation of damaged pumps, maintenance 
of dug wells, resident training for management of drinking facilities

Administrative Expenses Incurred for Assisting 
Overseas Programs 86,856 Operation of overseas programs and administrative assistance

1,817,285
Domestic 
Project 
Expenses

YGA Domestic Programs and International Develop-
ment Cooperation Programs, etc 44,731 Launching YGA club campaigns, production of World Citizen education 

lecture and textbook production for elementary, middle and high school

Donor Services 22,301 Water Project Report for Donors, Sponsor Participation Program

Fundraising Campaign 94,977 Planning and launching awareness campaign for global water shortage

Administrative and Other Expenses 369,769 Administrative expenses, personnel expenses, office expenses, etc

Carry-over to Next Year 162,566 Carry-over for next year overseas projects

Total 2,511,627

ITEMS TOTAL (USD) Details

General Donations 294,126 Regular contributions from donating members of Team&Team

Individual Donations 749,009 Personal, companies and other types of donations for water development, 
emergency relief, and similar services

Government Grants 1,149,291 Overseas project funds from KOICA, Community Chest, Babonanum, etc

Other 58,728 Interest Income, etc

Carry-over from Previous Year 260,473 Carrry-over for 2017 projects

Total 2,511,627
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Team&Team offers WASH support to the areas most 
in need, in the most appropriate form, by working 
with various parties such as local NGOs, the Korean  
government, UN organizations, and businesses. 
According to the UN, 1 dollar spent on clean water and 
hygiene facilities generates 9-fold economic returns. 
We provided water supplies and hygiene facilities 
and increased awareness of sanitized environments,  
contributing to residents’ health, increased income, 
and a positive attitude towards training participation. 
*WASH : Water supply, Sanitation and Hygiene promotion

We delivered hope to 
residents in the form 
of water. 

WASH Program

Numbers of locals who were provided with 
access to drinking water

33,060

Kenya, Tana River County

Prolonged droughts, which dried up the river entirely, 
made residents in Tana River County suffer from water 
and food shortage. It was challenging to gain access 
to clean water before the droughts, but it is now nearly 
impossible to gain water itself, including dirty water, as 
streams and rivers are dried up.

To resolve the drought issue in Tana River County, 
Team&Team cooperated with the local government 
to rehabilitate pumps and drill boreholes in villages 
whose existing fountains cannot provide clean water 
anymore due to obsolete facilities. 

Borehole drilling
Completed drilled boreholes : 30
People with clean drinking water : 7,032

Rehabilitation 
Number of repaired pumps : 23 
People with clean drinking water : 8,399
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Kenya, Kilifi County

Uganda

Thanks to love from those who participated in Good 
Water Campaign 2017, we were able to deliver the gift 
of clean water to Maya village in Kilifi County. 
Residents of Maya village had to either use water in 
puddles or purchase drinking water at high costs from 
a neighboring village 4.5km away. The water supply 
was facing an imminent threat, but drilling boreholes 
was not feasible due to the village’s proximity to the  
Indian Ocean, with high concentrations of salinity in 
the water.
Team&Team considered other options to provide 
drinking water, and came up with installing 7 rain  
harvesting systems that would leverage the local  
climate conditions of the rainy season. We also provided  
toilet facilities for an enhanced hygienic environment.

Team&Team Uganda, now a registered NGO in Ugan-
da, launched a WASH program to provide safe water 
and an improved hygienic environment. Team&Team 
Uganda conducted new borehole drilling around  
areas suffering water shortage, and focused on  
training local experts with the help of Korean and 
Kenyan water development experts.

Benefited residents : 1,164 (130 households, 1 school)

Region : Gulu, Adjumani, Amuru, Kotido, Luwero
Completed drilled boreholes : 8
People with clean drinking water :  7,574

Kenya, Turkana County

Team&Team provides aid regarding drinking water 
and hygiene so that refugee-accepting local com-
munities as well as refugees can equally sustain life. 
We ran programs in Kalobeyei middle/high school to 
promote a hygienic environment and raise awareness 
in 2017, following 2016. 

Our efforts were not limited to basic water supply and 
hygiene facility support. For female students to gain 
a better understanding of menstruation, we carried 
out lectures on hygienic menstruation and distributed 
cotton sanitary pad kits. Safe sex and hygiene edu-
cation offered by us created an environment in which  
female students can break down menstruation-related  
superstitions and discuss it at will. 

In our WASH DAY campaign in which all students 
participated, we arranged various activities such as a 
drawing competition and painting the outside wall of 
toilets so that students become interested in personal 
and public hygiene and manage their schools cleanly. 

Turkana host communities WASH project 
Construction and rehabilitation of water/hygiene facilities

Hygiene kit distribution

Hygiene training and campaign

Benefited students : 254
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Sierra Leone, Port Loko & Kambia 
District

Port Loko and Kambia in 2012 ranked 2nd and 3rd  
respectively in terms of death toll from cholera  
outbreak, demonstrating their vulnerability in terms of 
water sanitation and hygiene. Also, the rate of access 
to safe drinking water measures only 25%, as there 
is a shortage of drinking water and hygiene facilities  
available, with high exposure to waterborne epidemics. 

To develop new boreholes and manage water quality 
constantly, Team&Team organized a Water Committee,  
conducted basic training for pump maintenance, and 
gave lectures on sanitation and hygiene to prevent  
waterborne epidemics. 

Residents were once reluctant to approach training 
on facility maintenance, sanitation and hygiene due 
to high rates of illiteracy, but our staff in the field  
constantly put a great deal of effort into communicating  
with them, subsequently leading them to actively  
participate in activities.

Completed Water Supply System : 1
Completed drilled boreholes : 7
Completed handwashing facilities and toilets : 9
Number of residents who received clean water and an 

improved hygienic environment : 8,637

Hygiene and sanitation are the most urgent priorities 
in areas affected by war and natural disaster. 
Ensuring access to safe drinking water is the first step 
to manage public health. We conduct emergency  
relief in the fields of water supply, sanitation, and  
hygiene to prevent the spread of epidemics and cure 
victims.

Team&Team goes to 
areas in need of 
emergency relief and 
conducts the most 
effective method of 
relief response in the 
field of WASH.

Emergency Relief Program

Number of benefited victims and refugees

190,239
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Emergency relief in response to 
Sierra Leone flood and landslide

Team&Team began emergency relief in August, 2017 
in response to a landslide that victimized a total of 
5,950 people.

In the 1st response, we focused on thorough man-
agement of hygiene in shelters for victims to prevent 
waterborne epidemics that could have broken out 
from prolonged rain. We provided hygiene kits that 
contained laundry basins, detergents, soaps, sanitary 
pads, and mosquito nets to enhance personal hygiene 
for victims.

In the 2nd response, we, in collaboration with 
Globalcare, an international medical relief organ-
ization, provided drinking facilities in victims’ new  
residential areas. We installed photovoltaic water 
pumps, which can be used by approximately 600  
people, for victims to have an easy access to safe, 
clean water. 

Emergency relief area : the vicinity of Freetown, 
                                    Western Rural  
Benefited victims after 1st response : 3,000 (600 households)

Benefited victims after 2nd response : 650 

WASH emergency relief in 
preparation for the outbreak of 
cholera in Kenya’s UNHCR 
Nadapal transit center

UNHCR Nadapal refugee transit center, located along 
the border between the Republic of South Sudan and 
Kenya, is a temporary shelter for refugees through 
which refugees fleeing from civil war in South Sudan 
to Kenya should pass to enter the refugee camps. With 
the rapid spread of cholera in South Sudan, it was 
highly likely that refugees fleeing to Nadapal could 
spread the disease and unhygienic conditions at the 
center could contribute to such outbreak too, leading 
to UNHCR requesting emergency relief.
To prevent cholera outbreak within the center, 
Team&Team dispatched emergency water tanks 
to provide safe drinking water to refugees. We also  
installed toilets and handwashing facilities, and com-
pleted borehole drilling to provide constant stream 
of water, setting up safe, hygienic environments. 
Such efforts blocked the possible route of a primary  
infection, preventing Kakuma and Kalobeyei Refugee 
Camp from falling victim to cholera outbreak.

Number of large-scaled borehole drillings completed : 1
Completed hygiene facilities : 2 
Number of refugees who have direct access to clean 

water : 1,651
Number of refugees who have indirect access to clean 

water : 184,938 
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Team&Team supports residents to perceive local  
issues and build the capacity to resolve them on their 
own. We promote residents to become the primary 
agents of the projects so as to build a healthy life style 
and develop a sustainable local community. 

We supported residents’ 
dreams through the 
power of education.

Community Capacity Building Program

Number of Residents Who Underwent 
Change Through Strengthening of Abilities 

20,186

WASH Capacity Building Projects

Our WASH capacity improvement project, a long-term 
community capacity building project, aims to train  
locals to resolve various local issues, i.e. drinking clean 
water and maintaining good hygiene on their own by 
encouraging their will and developing capacity.
We conducted basic trainings in 10 villages, and  
conducted advanced trainings in another 10 villages  
in Tana River County, Kenya. Locals took part in  
advanced trainings through which they learned how 
to improve environments around the pumps, which 
could easily get dirty. We planted trees to prevent  
erosion around the pumps, and installed benches  
where locals can rest while waiting for their turn 
to use the pump. Fountains used to be for drinking  
purposes only, but after providing improvement  
activities, the site began to serve as a point of interac-
tion for community members.  
In the meantime, neighboring villages constantly  
asked trained villages, which had completed their 
WASH campaign training, to share their knowledge on 
WASH and pump rehabilitation skills, so some trainees 
shared the skills and knowledge with nearby villages. 
We expect ties among villages to grow firmer in the 
future, and that they will build capacity on their own 
through community spirit. 

Region : Kenya, Tana River County
Number of Locals Who Have Completed Training : 186
Number of Locals Who Benefited from the Trainees’ 

Activities : 20,186 

14 15Work in the Field2017 Annual Report



Water is a fundamental right, and serves to uphold 
human dignity. By providing safe drinking water,  
essential to sustain human life, and building up  
sanitary, hygienic environments, we help to normalize 
the residents’ lives in the field of WASH (Water Supply, 
Sanitation & Hygiene)

We assured the 
fundamental rights of 
refugees by providing 
safe drinking water 
and building up 
sanitary, hygienic 
environments. 

Humanitarian Aid Program

Number of Refugees Who Have Access to Clean Water

224,798 

Kenya Kalobeyei Refugee Camp 
Program

As an official partner of the UNHCR (UN Refugee 
Agency) since 2014, Team&Team has been building  
up water supply systems within Kakuma Refugee 
Camp and Kalobeyei Refugee Camp, Turkana County, 
Kenya. With water supply systems in place, the WHO 
(World Health Organization) recommendation of 20 
liters of water per person per day can be fulfilled in the  
improved camp conditions. 
Even though hygienic facilities were built in 2017 as a 
response to cholera outbreak in the Kalobeyei refugee 
registration center, there were concerns about the 
management of facilities due to a lack of manpower 
in the peak of influx of new refugees. To resolve such 
issues, we selected some of the refugees from the 
neighboring Kakuma refugee camp and trained them 
to be able to manage the facilities and give instruction  
about correct usage and basic hygiene practices. 
They became hygiene promoters by themselves and  
promoted trainings on correct toilet usage in the 
center, and to wash hands the correct way. 

Region : Turkana County, Kalobeyei Refugee Camp
Number of Large-Scale Borehole Drillings Completed : 5
Number of Hygiene Facilities Within Public Areas : 2 
Number of Kalobeyei Camp Refugees Who Have Direct 

Access to Clean Water : 38,363
Number of Kalobeyei Camp Refugees Who Have Indirect 

Access to Clean Water : 186,435
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Campaign & 
Participation

Special fundraising in commemoration 
of World Water Day, with Solace Soap 
delivering life from pure water and 
consolation 

Residents of Turkana County, Kenya, are not 
guaranteed fundamental right to life in their 
poor residential environments. Humanitarian  
aid for residents who have suffered from  
damaging droughts is urgently called for, but 
this call has been neglected within the field of 
international aid and protection. 
In commemoration of World Water Day, March 
22nd, we launched ‘Solace Soap’ fundraising 
to provide clean water and support hygien-
ically improved conditions of dwellings for 
students from Kalobeyei middle/high school.

Goyang International Flower Festival in 
Collaboration with Teraria 

Team&Team, in collaboration with Teraria,  
participated in the Goyang International 
Flower Festival held in Lake park, Goyang-si. 
We organized quiz sessions and waterborne 
epidemic prevention game for audiences 
to raise awareness of the challenges African 
children face when securing water and of the 
importance of clean drinking water.
Also, sales of air cleaning plant Scandiamoss, 
prepared to promote our message of delivering  
clean water, drew a great response from  
audiences, leading to the raising of funds 
which were used for Sierra Leone emergency 
relief. 

The Good Water Concert Blooming 
Africa

The Good Water Concert is Team&Team’s  
signature charity concert to raise donations, 
the full amount of which will be spent providing  
drinking water in Africa. With Saxophonist 
Gwang-sig Park, live performing bands, and 
audiences, we enjoyed this moment of appre-
ciating the meaning of sharing.
The Good Water Concert 2017 was actually  
able to contribute more than the previous 
year, largely thanks to our sponsor TJ Media’s  
decision to donate an additional amount 
matching that of the ticket sales. Proceeds 
from the concert were spent for pump  
rehabilitation activities in Tana River County,  
Kenya, and for Sierra Leone emergency relief.

Team&Team International Supporters’ 
Night

On November 23, the Team & Team Interna-
tional Supporters’ Night was held in order to 
look back at the footsteps of Team & Team 
International over the last 18 years and thank 
the supporters who have been with us along 
the journey. 
We held a session to talk about our past  
programs and changes since made with the 
executive director Yong-joo Lee and Kenyan 
representative Samwel. Our honorary ambas-
sador Ji-hye Han, an actress, also participated 
in the event in the form of a mini talk show, 
and Solnamoo Song, a flutist, shared his talent 
through performances, sending the power of 
the love of those who want to do good. 

The Good Water Campaign, Your Love 
Fills Africa with Happiness  

Vumbwe village is one of villages in Tana River 
County, Kenya, that suffer from the prolonged 
droughts in East Africa. Residents participated 
in Team&Team’s WASH capacity improvement 
program, through which they build capacity  
to resolve drinking water, sanitation and  
hygiene issues on their own without external 
aid, and are learning to overcome challenges.
Team&Team presented, as a 2017 campaign 
reward, The Good Water Diary, which contains 
secrets for happiness learned from Vumbwe  
residents who never lost their smiles and  
composure even during hardships. It drew 
approximately 3,400 people’s participation 
via Naver Happybean funding, and proceeds 
therefrom will be spent on WASH capacity  
improvement activities for residents in Tana  
River country, Kenya, including Vumbwe  
village. 

It was the participation of a number 
of donors and supporters which made 
it possible to provide water to areas  
in need across the globe. We share 
Team&Team’s major campaigns and 
sharing activities for the year of 2017.
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“When we were poor, my cousin’s friend, 
gave me a pad of 50 strawboard papers 
every month to encourage my study. It 
seems like nothing today when we can 
afford almost everything, but back then, 
it was a huge encouragement and I was 
greatly thankful for that, because he must 
have been equally poor, too. I think my 
donation today is equivalent to those 50 
strawboard papers. I do not want to wait 
until I am wealthy enough to give big 
things, but rather give support to those in 
imminent need.”    

▹ Ok-ja Park, Donor 

“While working as a member of a  
monitoring group, I realized that donations 
mean not only support from far away, but 
also walking together towards a goal. 
While communicating with Team&Team 
and meeting other sponsors, I came to 
understand that changes in Africa could 
be made not only through individual  

donations but community spirit.”    

▹ Chung-gil Jang, Monitoring Group Teammate 3

“It was such a great experience that  
students interested in international de-
velopment and Africa gathered together, 
learned about drinking water issues, and 
tried to find a way to raise awareness of 
such issues. With several engagements in 
campaigns, I came to realize how impor-
tant WASH projects are, and how much 
value Team&Team projects create. As a 
former Teammaker, I will stay engaged in 
Team&Team’s work and raise awareness 

of the global water shortage.”    

▹ Hyeon-seok Kim, 
    Student Volunteer Group Teammaker 1

“I found it amazing that we could give the 
gift of health and happy life in the form of 
water. I believe every donor’s share of love 
plants a seed of hope in Africa, presenting 

gift of life there.”    

▹ Ji-hye Han, Honorary Ambassador

“I was so glad to participate in social  
responsibility for Africa, a land I had always 
wanted to visit someday. It was a happy 
year when I could share Team&Team’s 
work and its on-field activities with  
customers visiting our Think Coffee. I 
would like to get involved in on-field  

activity sometime soon.”    

▹ Yun-tae Kim, 

    Team Lead of Sponsor Think Coffee

“Water, to the residents, was not just 
something for drinking and cooking. It was 
‘necessity,’ ‘hope,’ and a foundation stone 
on which to live a new life. Team&Team’s 
work is not just a simple aid, but stimulus 
that boosts them and helps them get back 

on their feet on their own.”   

▹ Si-yeong Jang, 

    Donor Who Has Visited the Site in Kenya

2017 Partners We introduce our donors and supporters who were happy to be part of us in 2017.
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OUR
VISION 

OUR
MISSION

OUR
CORE VALUES

We strive to transform the world of suffering into a community full of life and hope.

We practice unconditional love through emergency relief and 
community development in regions of conflict and disaster in the world.

Human Dignity
Integrity
Family Community
Professionalism
Pioneer Spirit
Partnership



www.teamandteamint.org


